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MOTIVATION

„Today’s 
research shapes 
tomorrow’s 
applicat ions.“

Clear  focus and pr ior it izat ion
• Where we are going

Linking research to applicat ion

Measurable milestones

• What to do in selected areas

• How to measure our performance



Mid-term Strategy 2026-2030 KPIs
1 Contract Research Revenue 

2 International Competitive Funding 

3 Technology Transfer Projects 

4 Frontier Innovation Projects 

5 Strategic Partnership Portfolio 



Strategic Partnership Portfolio

Defi nit ion

Number of formally established 
long-term strategic partners 

across areas

Strategic intent

Why it  matters

10/ 
5-years

Strengthens ecosystem 

Common vision

Direct and fast feedback 

Guaranteed impact

Mid-term Strategy 2026-2030 KPIs



How to colaborate
Basic science or  applicat ions?

Right mix of: 

Known 
competences

Ambit ious new 
areas

Curve of implemnetat ion
(adopt ion)
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Science

R&D

Product

Mass 
product ion
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Strategic Partnership



HiLASE joined the F-35 
Industrial Cooperation Program 

Applicat ions
1, 2

New ideas
1, 2, 3 …



THANK YOU!

www.hilase.cz

@

Jan Brajer
Head of department

Jan.Brajer@hilase.cz
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